North Shore Chamber of Commerce Annual Meeting and Elections

Thursday, April 30, 2009 at Haleiwa Joe's, 8:00 AM

I. Sign in and Networking

II. Opening/ Business

A. Welcome and Call to Order: Chair Josh Heimowitz welcomed all and called the meeting to order at    8:30 AM

      B.  Approval of Agenda: It was moved and seconded that the agenda be approved. The motion passed

      C.  Introductions: The board of directors, staff, new members, and guests were acknowledged. Four new members were present.

      D.  Approval of Minutes and Financial Statement: A copy of the minutes and financial statement were attached to the agenda. Members were asked to review and ask questions. It was moved and seconded that the minutes and the financial statement be approved. The motion carried.
III. Committee Reports

       A Telephone Exchange Building: Paul Saccoccio reported that the building permit was approved. We need a General Contractor, Plumber, and Electrician. We need low bids. If you have a referral, please let Paul know.

       B. Installation Dinner: Bob Boyle reported that the dates were contingent upon the Governor's schedule. June 2, 3,4,5,2009 are possibilities. Business Expo: October 28, 2009 is the planned date for the second annual event. It will feature educational speakers, vendors, trade show, social net- working, and more. It is a primary fundraiser for the Chamber. The event will be held at Turtle Bay.

       C. Historic Walking Tours: Bob Schieve reported that the walking tour brochure is in progress and coming along quite well. A question was asked regarding including Waialua in the walking tour. The response was that the grant was to do Haleiwa.  We can definitely to another grant for Waialua for the next project. 

        D. Executive Director's Report: Attached to the agenda was a list of accomplishments for 2008.

        E.  Nominating Committee, Election of New Directors: Mike Moon directed members to review the ballot that was handed out to them with names of directors, terms and new nominees.  He called for any  nominations from the floor. Bill Martin was nominated and added to the slate. The election results were: Renewed terms: Karen Campbell, John Moore, and Paul Saccoccio. New members: Will Schoettle and Bill Martin. Congratulations to all.
IV. Public Officials

       A. Senator Bunda's Office, Laura Figueira: Laura reported that five new tax measures have passed. The session may be extended. A print out of measures passed in the Hawaii State Legislature was made available to attendees.

       B.  Representative Magaoay's Office, Judy Fomin: Judy made available a hand out from Representative Magaoay informing attendees of the House Bills and Senate Bills scheduled in Conference Committees April 28, 2009. 
        C.  Councilman Donovan Dela Cruz's Office, Reed Matsuura: Reed made available a newsletter from Councilman Dela Cruz. Some of the items in the newsletter included Bulky item concerns, Resolution to protect Ag. Lands, and tour of Waialua/ Haleiwa after the flood.

V. Guest Speaker

     A. Bob Agres from HACBED: Bob and John Higgens conducted a strategic planning session with the NSCC Board of Directors. Bob reported on the process which included the History of the Chamber, Current Business Model, Strategic Issues, and Strategic Options. He provided a hand-out for members to follow along. Bob, then asked members to form groups and answer a questionnaire he provided. He asked members to share their thoughts on what was working well at the NSCC. He also asked that members identify the strategies, activities, and strategic option that would best help to advance the mission and core purpose of the NSCC. It was an informative working session.
VI. Announcements

       A. Next membership meeting July 2, at Haleiwa Joe's.

       B. May 14, 2009, WHS Robotics Luau at Dole Plantation

       C. HPD encourages business to put their street address in a visible place.

VII. Adjournment: 10:15 AM
