
Disaster  Cycle & Community Resilience Action Planning 

Phase 1: Preparedness Period 

Including functions like: sharing the Plan with all community members, mobilizing 
community members to implement the plan; mobilize resources needed; conduct 
disaster preparedness training; raise awareness on what to do before, during and 
after a disaster; monitor disaster threats, conduct drills and draw lessons to 
improve plan; network and coordinate with government mgt. groups and other 
communities; engage in advocacy and lobby work regarding disaster mgt. and 
development-related issues; expand membership and involvement in community. 

Phase 2: Response/Emergency Management  

Depending upon the hazard event or particular emergency, activate the 
Community-based Disaster Management Structure through the designated 
communications plan; Issue Warnings; Support Evacuation, sheltering & 
feeding; support Search and Rescue with FD, CERT and community 
participation; Provide First Aid & support subsequent medical assistance; 
conduct damage assessments and report for assistance. 

Phase 3: Relief 

Coordinate, plan and implement relief delivery operations with aid agencies, 
donations, and spontaneous volunteers. 

Phase 4: Recovery  

Facilitate social, economic & physical rehabilitation of community (livelihoods, 
trauma counseling, reconstruction); coordinate receiving assistance; evaluate 
performance of plan & committee/group and identify areas for improvement 

Phase 1: Preparedness Period  
 Problem 1:  There is no current disaster plan in place for North Shore communities, and a there is a lack of integration of plans at 

local, county and state level that impact local-level preparedness & response capacity.  

 

Goals Actions 

Priority, 
Status / Subcommittee 
& Lead / Action Type 

 Goal 1.1: Develop and 
share a sustainable 
North Shore Disaster 
Resilience Plan to guide 
NSDPC efforts. 
 
Goal 1.2: Continue to 
raise funds to support 
the NSDPC efforts 
 

 Identify all past, current & proposed plans that relate to this planning process 

 Notify/engage representative community members, agencies, organizations & 
stakeholders in the process 

 Develop Disaster Resilience Plan Draft based on workshop findings, deliverables, 
the needs assessment and action plans, and the participatory maps 

 Publicize NSDPC Disaster Plan to community members, organizations and 
businesses, government officials, via: 
 Facebook, twitter & committee website (include info on meanings of terms (what 

do advisory, watch and warning mean?), types of shelters (evacuation vs. 
congregate care vs. refuge area, etc.) 

 Community Disaster Events 
Transition Disaster Planning to NSDPC for long-term sustainability and maintenance, 
build capacity for them to update plan and maps and maintain Action Plan (utilizing 
trainings, Appendix) 

Priority: High 
 
Status: Ongoing 
 
Subcommittee: 
Disaster Planning; 
Evacuation planning 
 
Action Type: 
Programmatic & 
Funding 

Disaster 



 Problem 2: There is only one hurricane evacuation shelter and few congregate care shelters and feeding venues for residents of 
North Shore, though these services are critical for post-disaster relief and recovery. Challenges include recruitment and retention 
of Red Cross volunteers to staff and run these facilities and services due to lack of commitment and ability to attend all training 
sessions and volunteer. 

 Goal 2.1: Increase the # 
of shelters. 
 
 
 
 
 
 
Goal 2.2: Increase the # 
of feeding/ catering 
centers. 
 
 
 
 
 

 Develop an inventory spreadsheet database (Appendix) of sites for sheltering, 
feeding and NSDPC Staging/Communications Areas (drafted, updates ongoing) 
 

 Update Red Cross and NSDPC shelter lists through facilitation of local contacts with 
Red Cross, identifying past, current and potential shelters to contact 

 Engage volunteers to conduct sheltering surveys and finalize agreements 

 Add these resources to resource mapping inventory  
 

 Update Red Cross and NSDPC food vendor and distributor lists through facilitation 
of local contacts with Red Cross  

 Engage volunteers to conduct food/catering surveys and finalize agreements 

 Add these resources to resource mapping inventory  
 

 Identify, recruit & train potential volunteers in Red Cross and CERT classes to be 
local responders, with a clear understanding of expectations and time commitment  
(see Goals under Problem 7) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Priority: High 
 
Status: Ongoing 
 
Subcommittees: 
Shelter & Feeding  
       with 
Disaster volunteers 
education & training 
 
Action Type: 
Programmatic  

 Problem 3:  The North Shore becomes isolated in the event of many hazards, and thus there is a need to be self-sufficient for at 
least 7 days; there is currently poor understanding of local resources that can be leveraged to support community disaster 
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preparedness, response, relief and recovery. 

 Goal 3.1:  
Identify, inventory and 
map community 
resources for disaster 
self-sufficiency and to 
support NSDPC efforts 
 
 
Goal 3.2: Acquire and 
stage resources for 
NSDPC local disaster 
response, relief and 
recovery efforts 

 Distribute a resource mapping survey (Appendix) in Haleiwa and Waialua (still TBD 
Sunset & Pupukea) in churches, businesses, and other establishments. 

 Develop an inventory spreadsheet database of resources (Appendix), searchable by 
location, resource, etc. to aid NSDPC in disaster staging and deployment of 
resources 

 Geocode the resources from spreadsheet onto the community resource/hazard 
maps (depending on privacy agreements of resource owners/providers) 
 

 Develop wishlist of materials and supplies to support NSDPC efforts 

 Acquire materials and supplies and containers (plastic bins, sealed, wheeling or 
duffle bags) with labels of NSDPC, printed Disaster Plan and Appendix, for NSDPC 
Responders 

 Develop list of what we hope to get from businesses (what are we willing and 
capable of accepting before/during/after, who and where will we store supplies that 
are donated, how will we use them 

 Get quotes for wish list items, identify donors & write letter to request donations or 
funding support to NSDPC 

 Develop a pre-made form for tax-deductible donations should these 
businesses/organizations wish to donate before, during or after a disaster or other 
event  

 Acquire and stage mobile or semi-permanent containers of NSDPC disaster 
supplies at designated tsunami evacuation refuge areas, Waialua H.S. as local 
communications and staging area, and with NSDPC volunteers when deployed 
(confirm whether Red Cross can share the WCA container with us to house our 
NSDPC disaster supplies) 

 Look into registering as a member of VOAD & someone from committee needs to 
attend meetings (helps leverage resources & information): 
 Can use VOAD donation webpage to request donations for NSDPC (in-kind) 
 Get NSDPC Committee T-Shirts for public events and disaster response 

 Identify opportunities for food/water security capacity-building like home/community 
gardens, aquaponics, how to do composting toilets, survival training workshop 
(potentially could have MGP intern do an aquaponics workshop), home/community 
gardens, etc. 

 
 
 
 
 
 
 
 
 
 
 

Priority: High 
 
Status: Ongoing 
 
Subcommittees: 
Resource Mapping 
      
          with 
 
Fundraising 
Subcommittee 
 
Action Type: 
Programmatic & 
Funding 
 
 

 Problem 4: Evacuation in the event of Tsunami is critical to saving lives, yet there is a lack of a sense of urgency to evacuate due to 
attitudes, beliefs and behaviors, as well as a lack of awareness of where to evacuate to (the routes) when to evacuate and what to 
bring. 



 Goal 4.1: Identify, map 
and raise awareness on 
tsunami evacuation 
routes, refuge areas, and 
protocols 

 Develop evacuation map and routes and protocols (dependent on County 
evacuation plan) through workshops 

 Identify special needs and at risk populations (migrant farmworkers, realtors for 
vacation rentals, visitors bureau, etc.) to outreach to, including Otake Camp (Antya 
to write up our outreach and early warning to this community) 

 Identify landowners of tsunami refuge areas 

 Set up contact list and develop MOUs with landowners, establish # parking spots, 
latrine issues, materials/supplies we may stage, etc. 
o Antya to talk with NS Chamber of Commerce BOD to get approval for MOUs 

(requesting Kailua’s for reference)—utilize HRS 128-19, HB2686 & 
o Develop list to discuss with landowners: # cars/people, facilities (water, 

bathroom, shelter), areas for latrines, locked gates, access pre-disaster, contact 
information 

 When the tsunami evacuation and refuge area map is final, Develop, print and 
distribute  the NS Evacuation Map Brochure to all residences (including DEM’s 
website and app with updated tsunami evacuation zones), display on Facebook 
page and NSDPC website 

 Add to map: drum road (is same as Pupukea Paalaa Uka military road?) (Peter, 
DEM to follow-up on this) for accessing evacuation routes and refuge areas from 
mauka; supply distribution road; fix that there are two refuge areas (one mapped 
with e-beam, another unsure), and fix that some of these refuge areas are inside 
evacuation zone (Waialua Elem, etc.), remove them; change symbology of 
evacuation routes as such—major highways be labeled “primary evacuation routes” 
symbology of bright blue with arrows, and local roads be labeled “unimproved roads” 
symbolized as dashed yellow or orange, or something similar; Dillingham and 
Wheeler as potential food/materials/supplies aerial distribution points 

 Conduct outreach to vulnerable populations including visitors to raise awareness 

Priority: High 
 
Status: Ongoing 
 
Subcommittees: 
Evacuation, 
Transportation & 
EWS; & 
Public Outreach & 
Awareness Hui 
 
Action Type: 
Programmatic 

 Problem 5: Early warning and public awareness in disasters is critical for timely and safe evacuation, preparation and response; 
some people do not receive and/or understand early warnings (visitors, elderly, people without TV/radio/internet) for tsunami, flood 
or other hazards. 

 Goal 5.1: Develop a 
diversified local Early 
Warning System (EWS) 
to raise public 
awareness & 
communicate emergency 
& disaster messages 

 Identify & Develop social media sites: 
o Twitter account? 
o Committee webpage (needs updating and change of long-term management) 
o Facebook page (needs updating and change of long-term management) 

 Above social media outlets will be linked with governmental social media & 
emergency communications outlets (push notifications): 
o Road closure/emergency information 
o SCD & DEM NIXEL emergency alerts—NSDPC needs to “friend” CCH DEM’s 

Facebook account, to stream/push their live official notifications 
o NOAA 
o IPAWS 
o Pacific Disaster Center 
o Open-source community real-time damage reports, pictures & road closure and 

other info 

 Develop other early warning and public awareness mechanisms: 
o Verbal/in-person door-to-door warnings, phone lines, including for kupuna 
o Local call trees 
o TV / Radio 
o Fire truck/Police drive-by warnings 

Priority: High 
 
Status: Ongoing 
 
Subcommittees: 
Emergency 
Communications & 
Logistics; Evacuation, 
Transportation & 
EWS;  
Public Outreach & 
Awareness Hui 
 
Action Type: 
Programmatic 



o Calling landlines 
o Community Notification Centers: Bulletin Boards staged at each community 

(Waialua Library, Sunset Beach Community Center and/or Foodland, Waialua 
Community Association in Haleiwa, etc.) including updates like boil water 
advisory, status of electricity, road closures, weather updates, shelter/feeding 
locations, general comments, etc.; Develop protocol for who will man and 
update these sites. 

 Develop a system of accountability for ensuring Early Warning & Evacuation of 
visitors:  
o Campers/independent travelers/day trippers: Work with County Parks & Rec, 

Visitor’s Bureau to identify best strategy 
o TVRs (legal) & VRBO & TVRs (unregistered) 
o Migrant farmworkers (Otake camp, etc.) (Antya to f/u) 

1. Identify TVR’s with land line phones &/or cell phone contacts 
2. TVR Managers to find out more information on getting all TVR home phones access 

to State Civil Defense Emergency Alert System; 
3. TVR managers to get a uniform updated list of rental units (includes VRBO? 

campsites?) 
4. Create a call-down alert system: Visitor Aloha Society of Hawaii? TVR owners? 

Property Managers? 
 

 Identify who in the Committee will maintain & introduce this information & what the 
protocols will be 

 Problem 6: Communications & logistics are critical for effective disaster preparedness and response, and are often the most 
challenging due to breakdowns in communications, particularly in isolated areas like North Shore, and there is no current 
emergency communications plan in place for North Shore 

 Goal 6.1: Develop an 
emergency 
communications plan for 
NSDPC 
 
 
 
 
Goal 6.2: Get more 
licensed amateur 
operators to support 
NSDPC staging and 
tsunami evacuation 
refuge areas 

 Develop a Communications and Logistics Plan to include:  
1) Regular non-disaster (blue skies) internal planning and communications of 
NSDPC: 

o Email listserv 
o Phone tree (talk or text) 
o Online interface for internal information storage for sharing and updating 

documents like Basecamp, private page of our website? Or alternate 
(Wordpress, Square Space, GoogleDocs, Huddle) 

 
2) Local internal disaster coordination of the NSDPC before, during and after an 
event: 

o Emergency phone tree (same as #1 if indicated will be available in disaster) 
o FRS radios coordinating with HAM radio operators of NSDPC 
o Local staging & communications center/Community Operations Center/s 

(mapped and pre-planned) including FRS and HAM radio operations 
o Follow communications hierarchy and protocols 
o Logistics Plan will focus on utilizing and deploying Resource Mapping 

Inventory and Maps (Goals 2.1 and 2.2) with communications facilitation  
 
3) Provide Emergency Communications in coordination with SCD and DEM via HAM 
radio operators of NSDPC; NSDPC Community Operations Center is @ Waialua 
H.S. (Antya to f/u if we can get a room to stage our operations post-disaster); Bill, 
Glorry and other NSDPC members that are HAM licensed & RACES members can 

Priority: High 
 
Status: Ongoing 
 
Subcommittee: 
Emergency 
Communications & 
Logistics 
 
Action Type: 
Programmatic 



sit in the local EOC at Waialua H.S. and serve as both RACES members and 
NSDPC liaisons to coordinate our efforts. 

 Facilitate Amateur Radio Training Sessions 

 Train NSDPC members and other NS residents to be HAMM radio licensed  

 Get list of current local HAMM folks who could help with NSDPC Communications 
 
 

 Problem 7:  Community members aren’t well-prepared or well-trained for a disaster, and there is a lack of awareness and education 
around disaster preparedness, response and recovery resources and expectations; long-term leadership of the NSDPC is critical to 
foster sustained community preparedness and local disaster response capacity. 

 Goal 7.1:  Build long-term 
NSDPC leadership 
capacity in community & 
increase the # trained in 
disaster preparedness, 
response and relief 
 
Goal 7.2: Increase 
awareness of disaster risks 
and preparedness 
measures in community 
 
Goal 7.3: Need early 
education because it’s 
hard to change people’s 
priorities at older ages (get 
youth to change this 
mentality by empowering 
them to be disaster 
volunteers in their 
communities)  

 Identify and recruit local leaders, community members and other stakeholders to 
be NSDPC volunteers—work through local figureheads/leaders to recruit 
volunteers and raise awareness of our plan 

 Retain NSDPC volunteers through consistent engagement in subcommittee 
activities 

 Train NSDPC volunteers in disaster preparedness & increase their understanding 
of their role in a disaster through Red Cross trainings (supports Goals under 
Problem 1) & CERT trainings 

 Hold public workshops and educational fairs 
o Organize & host Annual NSDPC Public Disaster Preparedness Fair 
o NSDPC Facebook and website outreach and awareness, should have: 

 Links to emergency communications information sites; preparedness and 
readiness info 

 Messaging boards 
 Our disaster plan and outreach materials (tsunami evacuation map 

brochure, other public awareness brochure, news articles, etc.) 

 Have at least 2 local newspaper articles featuring the NSDPC and disaster 
preparedness information a year, service announcements by radio 

 

 PTA, schools should get involved in the NSDPC 

 Get Youth and Parents involved:  
o Red Cross shelter training in a school with kids/youth/parents;  
o Outreach to Waialua High School, Junior ROTC, Red Cross Club; and both 

Elementary Schools—could participate in tsunami drills;  
o Boy scouts/girl scouts (disaster preparedness patch-Francis to f/u) 

 Crystal offered to obtain some power points that NSDPC can use to do 
presentations at local schools; public outreach committee may need to identify who 
can do this youth outreach 

 
 
 
 
 
 

Priority: High 
 
Status: Ongoing 
 
Subcommittee: 
Disaster Education & 
Training;  
 
Public Outreach & 
Awareness 
 
Action Type: 
Programmatic 

Phase 2: Response/Emergency Management  

 Hazard & Timeline TASKS/DUTIES 

Subcommittee 
& Person/s 

Responsible 



 

Tsunami 
Distant Tsunami (8-22 
hours) (Watch) 
 
Pre-landfall 
Preparedness  
 
Tsunami Warning 
 
 
 
 
 
 
 
**Nearshore Tsunami 
(10-20 minutes) 
 
During Tsunami 
 
 
 
Post Tsunami  (All-Clear 
Issued) 

When Tsunami Watch Issued  

 Pre-activate Emergency Communications Plan 

 Disaster Coordinator and all Subcommittee Leads put on-alert 

 DC checks radio for official emergency messages 
When Tsunami Warning Issued and/or as soon before or after Tsunami Sirens 
Sound 

 DC to call down to Subcommittee Leads to call-down their subcommittee 
members to be on-alert; Subcommittee Leads/tsunami evacuation refuge 
responders to grab evacuation go-kits and deploy to refuge areas 

 DC & Emergency Comms. Subcommittee Lead and 1-2 member/s deploy with 
go-kit to Local Communications Center (Waialua H.S.) to stage with Local EOC 
and coordinate HAM radio and FRS radio operations 

 Coordinate with Land owners and CERT/Reserve Corps to direct traffic to 
evacuation staging areas. 

 
**All Subcommittee Leads, members seek refuge out of tsunami evacuation zone; 
Depending on communications available, establish return-point local communications 
center (likely Waialua H.S.) 
Assist with managing evacuation refuge site, including establishment of sanitary 
areas if needed, traffic control, communication of official emergency messages, 
etc. 
Public Outreach & Awareness Lead monitor and update Facebook and Website pages 
with official DEM/SCD/NWS warnings as feasible. 
If a Non-Event (No to minimal damages): Subcommittee Leads/tsunami evacuation 
refuge responders assist with return traffic control, waste cleanup and exit of 
property. 
If an Event (True-Disaster): 

 manage refuge areas as post-disaster temporary sheltering areas;  

 facilitate evacuation and/or bulk supply distribution of food, water, etc. via 
other non-coastal roads if needed (i.e. drum road); 

 utilize emergency communications to open private shelters for congregate 
care and for community members at various local coordination sites 

 post resource and other updates to community bulletins 

 manage basic health emergencies with first aid, etc. 

 facilitate emergency communications until no longer needed; provide updates 
to IC/Local Communications Center of status of refuge site, needs, etc. (may want 
to get standardized form for HAMs to report i.e. # cars, people, sanitation issues, 
food/water issues, health emergency issues, accessibility, if assistance needed) 

 Utilize resource mapping database to facilitate coordination of food, water, 
shelter, medical resources, etc. 

 Conduct NSDPC debrief within 24-48 hours post-event, incorporate lessons 
learned into Action Plan for improvement. 

 
Disaster Coordinator 
 
DC & Subcommittee 
Leads/Tsunami 
Responders 
 
DC & Emergency 
Communications 
Subcommittee Lead 
 
Subcommittee 
Leads/Tsunami 
Responders 
 
 
Evacuation, Public 
Awareness and Mass 
Care Subcommittees, 
Leads 
 
 
Mass Care, Logistics 
 
Disaster Coordinator, 
Emergency 
Communications 
Lead 
Subcommittee Leads  
 
Disaster Coordinator 
with NSDPC 
DC, Emergency 
Comms Lead 
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Hurricane (Coastal 

Flooding & High Wind) 
 
o Pre-landfall 

Preparedness 
(Hurricane Watch) 

 
 
 
Hurricane Warning 
 
 
 
 
o During Hurricane 

 
 
 

o Post-landfall 
Response/Emergency 
Management 

 

When Hurricane Watch Issued: 

 Activate Emergency Communications Plan 

 Disaster Coordinator and all Subcommittee Leads put on-alert, check radio, 
news and online for official emergency messages 

 Public Outreach & Awareness Lead monitor and update Facebook and 
Website pages with official DEM/SCD/NWS warnings as is feasible 

 DC to call down to Subcommittee Leads to call-down their subcommittee 
members to be on-alert; Subcommittee Leads/to check their go-kits, shelter 
volunteers to check their shelter kits 

 Convene a NSDPC Briefing to Review Hurricane Response Plan 
When Hurricane Warning Issued: 

 24hrs pre-landfall: DC & Emergency Comms. Subcommittee Lead and 1-2 
member/s deploy with go-kit to Local Communications Center (Waialua H.S.) 
to standup center with Local EOC and coordinate HAM radio and FRS 
radio operations 

 All Subcommittee Leads, members seek refuge in hurricane shelter Waialua 
H.S. or other hurricane-proof structure; for those in Waialua H.S., Assist Red 
Cross shelter volunteers with setting up and managing hurricane evacuation 
shelter 

If a Non-Event (Non-Disaster, minimal damages):  

 Call down NSDPC emergency responders and notify of updated downgraded 
status; stand down emergency communications  

 assist Red Cross with breakdown of evacuation shelter 

 Update NSDPC website/Facebook pages with final weather updates, damages 

 Conduct NSDPC debrief within 24-48 hours post-event, incorporate lessons 
learned into Action Plan for improvement 

If an Event (True-Disaster): 

 Facilitate transition of evacuation shelter to other congregate care shelters 

 facilitate evacuation and/or bulk supply distribution of food, water, etc. via 
other non-coastal roads if needed (i.e. drum road); 

 utilize emergency communications to open private shelters for congregate 
care 

 post resource and other updates to community bulletins 

 offer emergency communications resources for community members at 
various local coordination sites 

 manage basic health emergencies with first aid, etc. 

 facilitate emergency communications until no longer needed; provide updates 
to IC/Local Communications Center of status of refuge site, needs, etc. (may want 
to get standardized form for HAMs to report i.e. # cars, people, sanitation issues, 
food/water issues, health emergency issues, accessibility, if assistance is needed, 
etc.) 

 Utilize resource mapping database to facilitate coordination of food, water, 
shelter, medical resources, etc. 

 Conduct NSDPC debrief within 24-48 hours post-downgraded event, 
incorporate lessons learned into Action Plan for improvement 

Disaster Coordinator, 
Emergency 
Communications 
Lead 
Subcommittee Leads  
 
Disaster Coordinator 
with NSDPC 
 
 
 
 
 
 
DC, Emergency 
Comms Lead 
Mass Care 
 
NSDPC 
 
 
 
DC, Emergency 
Comms Lead 
 
-Mass Care 
-Public Outreach 
-Disaster Coordinator 
with NSDPC 
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Flood, Wildfire, 
Landslide, Rock- 
fall,  
Earthquake, Dam 
Failure and High 
Wave Events 
 
Preparation (if possible) 

 
 
 
 
 
 
 
 

Post-event 

When Watch Issued (i.e. for flood, wildfire, high wave event, dam failure): 

 Activate Emergency Communications Plan 

 Disaster Coordinator and all Subcommittee Leads put on-alert, check radio, 
news and online for official emergency messages 

 Public Outreach & Awareness Lead monitor and update Facebook and 
Website pages with official DEM/SCD/NWS warnings as is feasible 

 DC to call down to Subcommittee Leads to call-down their subcommittee 
members to be on-alert; Subcommittee Leads/to check their go-kits, shelter 
volunteers to check their shelter kits 

 Convene a NSDPC Briefing to Review Hurricane Response Plan 
 
When Warning Issued: 

 24hrs pre-landfall: DC & Emergency Comms. Subcommittee Lead and 1-2 
member/s deploy with go-kit to Local Communications Center (Waialua H.S.) 
to standup center with Local EOC and coordinate HAM radio and FRS 
radio operations 

 All Subcommittee Leads, members seek emergency shelters utilizing maps 
and shelter updates via media 

 For those in emergency shelters, assist Red Cross shelter volunteers with 
setting up and managing hurricane evacuation shelter 

 
If a Non-Event (Non-Disaster, minimal damages):  

 Call down NSDPC emergency responders and notify of updated downgraded 
status; stand down emergency communications  

 assist Red Cross with breakdown of shelters 

 Update NSDPC website/Facebook pages with final weather updates, damages 

 Conduct NSDPC debrief within 24-48 hours post-event, incorporate lessons 
learned into Action Plan for improvement 

 
If an Event (True-Disaster): 

 Facilitate transition of emergency shelters to congregate care shelters 

 facilitate evacuation and/or bulk supply distribution of food, water, etc. via 
other non-coastal roads if needed (i.e. drum road); 

 utilize emergency communications to open private shelters for congregate 
care 

 post resource and other updates to community bulletins 

 offer emergency communications resources for community members at 
various local coordination sites 

 manage basic health emergencies with first aid, etc. 

 facilitate emergency communications until no longer needed; provide updates 
to IC/Local Communications Center of status of refuge site, needs, etc. (may want 
to get standardized form for HAMs to report i.e. # cars, people, sanitation issues, 
food/water issues, health emergency issues, accessibility, if assistance is needed, 
etc.) 

 Manage spontaneous volunteers & donations 

 Utilize resource mapping database to facilitate coordination of food, water, 
shelter, medical resources, etc.  

 Conduct NSDPC debrief within 24-48 hours post-downgraded event, incorporate 
lessons learned into Action Plan for improvement 

Disaster Coordinator, 
Emergency 
Communications 
Lead 
Subcommittee Leads  
 
Disaster Coordinator 
with NSDPC 
 
 
 
 
 
 
DC, Emergency 
Comms Lead 
Mass Care 
 
NSDPC 
 
 
 
DC, Emergency 
Comms Lead 
 
 
 
-Mass Care 
-Public Outreach 
-Disaster Coordinator 
with NSDPC 



 Phase 3: Relief  
Coordinate, plan and implement relief delivery operations with aid agencies, donations, and spontaneous volunteers. 
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Phase 4: Recovery  
Facilitate social, economic & physical rehabilitation of community (livelihoods, trauma counseling, reconstruction); coordinate receiving assistance; 
evaluate performance of plan & committee/group and identify areas for improvement 
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